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An Enterprise Spiral Development M odel
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How DoesCMMI Fit Our Business Flow?
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Acquisition Organizations- Today

Impacts
on
2000's Acquisition Organizations

e System of System Demands
» Spiral Development
e Constant Initiative Flow
e Increased ACQTEMPO
e Outsourced Workforce
 Lifecycle Management
e Impatient Customers
e Acquisition Reform
 “TSPR” Contracts :
_ : Rapid Technolog
e EXperience Drain Change
« Smaller SPOs
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Operations Organizations - Today

Impacts
on

2000's Operations Organizations
« Smaller Force
« Coalition Operations
 Interoperable Systems
e Increased OPSTEMPO
e Changing Missions
e Changing Threats
« CONUS Based

e Global Commitments

Expeditionary
Forces
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Sustainment Organizations - Today

Impacts
on
2000's Sustainment Organizations

» Contractor Logistics Support

* Increased “Command Support”

e Lean Logistics

* Experience Drain

 Technology Pace

e Qutsourced Work

« COTS vs MILSPEC

« Smaller Workforce N7

e Just-In-Time Supply - A
COTS vs MILSPEC
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Defense Contractors - Today

* Fewer and Bigger
 ID/IQ Contracts
 Fewer New Starts

e Qut-sourced Work

» Single Process Initiative

ID/IQ Contacts
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© Copyright 2001 The MITRE Corporation




Version 1.0

Acquisition Environment - Today

» System of System Demands
» Spiral Development

» Constant Initiative Flow
* Increased ACQTEMPO
» Outsourced Workforce
* Lifecycle Management

Acquisition

2000’s
Interdependent
Organizations

Operations

e Impatient Customers
* Acquisition Reform

* “TSPR” Contracts

* Experience Drain

* Smaller SPOs

* Lean Logistics

* Experience Drain

* Technology Pace

* Outsourced Work

* COTS vs MILSPEC

» Smaller Workforce

* Just-In-Time Supply

» Contractor Logistics Support

* Increased “Command Support”
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rPartnering
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» Smaller Force

» Coalition Operations

* Interoperable Systems
* Increased OPSTEMPO
» Changing Missions

* Changing Threats

« CONUS Based

* Global Commitments

* Fewer and Bigger
 ID/IQ Contracts

* Fewer New Starts

e Qut-sourced Work

» Single Process Initiative
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Process Sharing and the CM M|
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Project Management
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Potential Process Sharing Benefits

- A common government - contractor framework

- Compatible capability levels (government too!)

- Integration of government and contractor processes
- Insight with an understanding of contractor process
- Concentrate on your process responsibilities
- Tallor standard processes don’t reinvent them

- An extension of the Single Process Initiative

. Spiral development drives repetitive process cycles

- Provides alife-cycle management process framework

that extends beyond stakeholder organizational
boundaries
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© Copyright 2001 The MITRE Corporation




Version 1.0

Questions?
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